Haiti Earthquake

Proposed Staff Care Framework

	Target Population
	Key Needs
	Possible Interventions

	Emergency Responders
	Pre-Departure Information/Preparation
	Require pre-deployment briefings

	
	Feasible Coping Strategies During Deployment
	Discussing self-care prior to departure

Team leader education

Formal/informal buddy systems on team to monitor stress and self-care

	
	Manageable Workload/Shifts
	Education with team leaders 

R&R policies

	
	Family Support
	Family briefings

Individual support

	
	Post-Deployment Processing of Experience
	Voluntary “debriefings”



	
	
	

	Country Office Staff
	Basic Needs
	Organization-wide staff fund to assist with rebuilding, asset rebuilding, medical care, funeral costs

Organizing canteen services or daycare for example, at offices

	
	Information/Communication
	Re-establishing IT systems

Staff messages/meetings

Provide general situation reports as well as organization-specific reports

	
	Family Connection/Tracing
	Facilitating staff connection to systems like ICRC tracing or Google Person Finder



	
	Social Support
	Staff meetings

Facilitating access to or practice of culturally appropriate rituals for grieving, support

Groups focused on emotional processing of experiences

	
	Psychoeducation
	Written materials on relevant topics such as common reactions after disasters, helping children cope

Conduct educational sessions with staff on relevant topics

Manager education

	
	Management Support
	Additional personnel over the long term (e.g., senior manager to support country director over the next 6-12 months)

Manager education about the impact of disasters on staff/organization

	
	Professional Psychological Support
	Develop referral networks

	
	
	

	HQ Response Staff
	Psychoeducation
	Written and verbal messages on the impact of working the response and coping strategies

	
	Self-Care
	Make self-care opportunities available on-site


